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WHAT IS MINDSET?

• Mindset is a mental attitude that determines how you will interpret and 

respond to situations.

• According to studies by Dr Carol Dweck, there are two types of mindset: 

• Fixed mindset 

• Growth mindset



WHY THIS … HOW DOES IT FIT IN?

•As part of our overall vision we want our children to have 

a ‘voice’, to develop a ‘love of learning’, to be ‘resilient’ 

and to ‘discover’

•As part of our NRIS way we want to embed AfL / High 

Standards / Demonstrating Impact

•Further developing ‘the teacher toolkit’



WHAT IS GROWTH MINDSET?

F I X E D
G R O W T H

Carol Dweck – introduced the terms fixed and growth mindset 

when looking into how young people approached failure / 

resilience in the face of challenge



WHAT DOES A FIXED MINDSET LOOK LIKE?



WHAT DOES A FIXED MINDEST LOOK LIKE?



WHAT DOES A FIXED MINDSET LOOK LIKE?



FIXED MINDSET

• A fixed mindset is a limiting belief to what you can or cannot do. It is a belief 

that your intelligence is fixed, you are born with it and it stays the same no 

matter how much effort you put into a task.

• A fixed mindset can be seen as limiting yourself.

• A fixed mindset may mean you believe you cannot do something and will not 

ever be able to.

• A fixed mindset may mean that mistakes are signs you should give up.
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GROWTH MINDSET

• A growth mindset is a limitless belief that you can do anything with the right 

attitude and practise. Research has proven the brain is malleable and 

adaptable and therefore can develop intelligence over time.

• A growth mindset may mean you believe you can do anything.

• A growth mindset may mean that anything can be learned with the right 

attitude and practise.

• A growth mindset may mean that mistakes can be learned from.



MINDSET AND CHILDREN

POSSIBLE INDICATORS OF A FIXED 

MINDSET

POSSIBLE INDICATORS OF A 

GROWTH MINDSET

- Avoids a challenge

- See effort as fruitless ‘What's the 

point?’

- Gives up easily

- Ignores criticism or useful negative 

feedback

- Threatened by the success of others

- ‘I can’t do it!’

- ‘It’s too hard!’

- Embraces a challenge

- Sees effort as the path to mastery

- Learns from criticism and improves

- Persists even with setbacks

- Desires to learn

- ‘I’ll try a different way’

- ‘I am still learning how to ….’



IS IT SUCCESSFUL?

• The brain is like a muscle that needs to be exercised in order to grow and 

develop

• New connections will form and make our brains stronger the more it is 

exercised or challenged

• If we believe having a growth mindset helps you overcome stressful situations, 

builds self esteem, helps you to develop resilience and assists you in reaching 

your full potential, we have to see it as successful



IS IT SUCCESSFUL?

There is a key word 

here in order for 

growth mindset to be 

successful
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HELPING AT HOME – SET HIGH EXPECTATIONS

It is commonly believed that lowering our expectations promotes self-esteem in 

children (e.g. “never mind, let’s try an easier one”), but this is not the case. 

Having high expectations works like a self-fulfilling prophecy. It shows that you 

believe they can do it, this in turn has a positive impact on their own beliefs, 

behaviour and outcomes. 



HELPING AT HOME – ENCOURAGE RESILIENCE

We now know that the brain adapts to new information and practise by 

creating new connections, so help your child to believe that challenge is a 

positive thing because it means they are growing their brains! This can help them 

to be comfortable with the times that they struggle and means that they see this 

as a sign of learning. 



HELPING AT HOME – CELEBRATE MISTAKES
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THE NRIS APPROACH TO GROWTH MINDSET

• This cannot be seen as an add-on

• It is not an intervention

• Our approach must interweave our approach to teaching & learning

• It is for all to use … children, staff and parents / carers



OUR KEY LEARNING POWERS

• F.A.I.L

• THE MAGIC WORD

• CHALLENGE

• PRACTICE

• RESILIENCE

• TEAM LEARNING

• TRYING IT OUT

First Attempt 

In Learning

Shared

Adopt Adapt 

Innovate

Yet

Seeing 

improvements

Divergent 

thinking
Hunger & 

thirst for 

more



MAKING IT ACCESSIBLE FOR THE CHILDREN



MAKING IT ACCESSIBLE FOR THE CHILDREN

MAGIC WORD

RESILIENCE

TEAM LEARNING

CHALLENGE

PRACTICE

F.A.I.L

TRYING IT OUT



EXPECTATIONS – WE WILL ….

• HAVE A GROWTH MINDSET DISPLAY IN OUR CLASSROOMS

• USE THE LANGUAGE OF HAVING A GROWTH MINDSET

• LOOK OUT FOR CHILDREN HAVING A GROWTH MINDSET AND USE 

SPECIFIC PRAISE / HOUSEPOINTS

• AWARD A GO FOR IT GORILLA STICKER




